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Company Management, that is, the Sole Director, considers the health and safety of workers in the workplace,
the quality of company processes and the safety of its products essential objectives to be pursued in the
organisation of its work, adopting the Integrated Management System in accordance with international
standards ISO 9001:2015, ISO 22716:2008 (GMP), IFS HPC and ISO 14001, thus making it possible to
guarantee internal efficiency and better conditions in order to satisfy the needs and expectations of Clients
and guarantee product safety in the interest of protecting the final consumer.

The decision-making process is based on the collection of information derived from the market, the analysis of
said information and the elaboration of future scenarios, in order to plan the company strategy. UNION
COSMETICS srl Management therefore considers it essential to have an organisational and product safety
system in place, allowing the harmonisation and control of its processes and the collection of information
derived therefrom.

Therefore, the company strategies are intended to guarantee:

1. Compliance with regulations in force on the matter of workplace health and safety;

2. Participation by the entire company structure (Executive Manager, Supervisors, H&S Representative,
Workplace H&S Management System Manager, Prevention and Protection Service Manager, workers, etc.),
in accordance with each person’s responsibilities and skills, in order to achieve the shared safety
objectives set by Management;

3. The dissemination to all workers of information regarding company risks and the training of said workers
with specific reference to the safety risks associated with their assigned task (whether newly employed,
after a change of role or following regulatory updates);

4. Consultation with workers, also through the H&S Representative in regards to the different aspects of
workplace health and safety;

5. Management of all activities, also with the aim of safeguarding the health and safety of workers, third
parties and the community in which UNION COSMETICS srl operates, and to prevent accidents, all types
of incidents, injuries and occupational illnesses thanks to the collaboration of all staff, who undertake to
report any anomalies or shortcomings to the Manager or Supervisor or Workplace H&S Management
System Manager or H&S Representative;

6. The availability of resources, also financial, necessary to achieve the predefined objectives;

7. The pursuit of continuous improvement of the level of workplace health and safety in the Company,
annually reviewing the Policy, Objectives and implementation of the Workplace H&S Management System,
with the active participation of the Supervisors, Prevention and Protection Service Manager, H&S
Representative and for informative purposes, also the company doctor.

8. The satisfaction of all envisaged Product Requirements (Mandatory, set by the Client, set by the
Company) and continuous qualitative improvement of production activities, so as to maintain a prominent
reputation in the market in terms of the Quality of the supplied product;

9. The continuous improvement of the Integrated Management System, adopting a Risk Based Thinking and
PDCA approach.

10. The pursuit of the opportunities identified in the analysis of the organisational context (Expansion of
foreign market, Consolidated "Made in Italy” product image, Opening up to new trading channels, Organic
market, Expansion of product range in perfume sector, Increased demand for cosmetic sanitiser products,
Expansion of range of certified Medical Devices, Industry 4.0, Success in the PMC market, Acquisition of
new clients through IFS HPC certification);

11. The placing on the market of safe products according to current national and European laws;

12. The commitment to maintain and improve ISO 22716 (GMP) and IFS HPC standards in the production,
control, storage and shipping of cosmetic products;

13. Care for the environment, preventing and minimising the company’s environmental impact, monitoring
energy consumption, waste production, noise emission and polluting emissions;

14. The efficient and rational reuse, where possible, of production waste;

15. Where possible, the use of materials with recycled content;
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The revision at least every 3 years of the packaging of certified products, as provided for by the Cosmos
standard;

The development of human resources, while at the same time transposing national, local and international
regulations in regards to staff management;

Increased efficiency, in full respect of work ethics;

The development of a collaborative relationship with all interested parties, and more generally, in the
social sphere;

A level of professionalism guaranteed to suit the needs of stakeholders and in any case the market of
reference.

The availability and continuous maintenance of equipment and tools, in addition to training in regards to
their use.

Guaranteed continuous monitoring of the quality and safety of production.

Worker health and safety also during emergency periods due to Covid-19;

The obtainment of authorisation for the production and sale of Medical Surgical Devices.

The Management Representative, Quality and environment manager, IFS Team and all company

Managers are required to disseminate and activate the procedures of the Company Policy, undertaking to
ensure it is understood by all collaborators and at the same time, undertaking to share it with all stakeholders,
supporting its application with the utmost commitment through suitable training, instruction and involvement,
and also through displays within the premises and publication on the company website, in order to ensure its
comprehension by all employees.
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